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March 5, 2020 

Town of West Bridgewater 

Minutes of the Finance Committee Meeting 

The meeting convened at 6:33 P.M. in the Selectmen’s Meeting Room in the West Bridgewater 

Town Hall. 

Committee Members Present: Chairman Ms. Meredith Anderson, Ms. Janice Fox, Ms. Cheryl 

Adams, Mr. Maurice McCarthy, Mr. Scott Weatherbee, Ms. Melissa Byrnes. 

Also present was Town Administrator David Gagne. 

Chairman Anderson stated Ms. Screnci would be participating remotely 

Chairman Anderson stated first on the agenda was approving the meeting minutes of August 8, 

2019 and February 6, 2020. 

Mr. McCarthy MOVED to approve the meeting minutes of August 8, 2019 and February 6, 

2020, Ms. Adams seconded, and so voted unanimously.  

Chairman Anderson stated next on the agenda was accepting the meeting minutes of February 

20, 2020 for review.  

Mr. Weatherbee MOVED to accept the meeting minutes of February 20, 2020 for review, Ms. 

Byrnes seconded, and so voted unanimously.  

Chairman Anderson stated while they were waiting for the Assessors to arrive they would briefly 

discuss recommending the Special Town Meeting Articles. 

Chairman Anderson explained that the articles on the Special Town Meeting Warrant are for the 

possible purchase of land for athletic fields. Chairman Anderson stated Ms. Fox is on the 

Recreational Space Committee and asked her to speak about the land. 

Ms. Fox stated the Town is in dire need of athletic fields. Ms. Fox stated there is a shortage of 

fields in town and there are several scheduling conflicts. Ms. Fox also stated that several fields 

become flooded during inclement weather. Ms. Fox stated the land in question would be used for 

an athletic field complex with multi-use fields, basketball courts, bathrooms, and a snack shack. 

Ms. Fox stated the asking price for the land was approximately $800,000 and there are not many 

opportunities to buy large parcels of land in Town. 

Mr. McCarthy, Ms. Bunker, Ms. Smith and Mr. Donahue entered the meeting room. 

Chairman Anderson stated they would table the discussion on the Special Town Meeting Articles 

and begin the budget hearings.  

Mr. McCarthy presented budget 1410 Assessors. 
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Mr. McCarthy stated they are looking to bring the current part time secretary on as a full time 

employee. Mr. McCarthy stated the individual already is receiving benefits working 25 hours a 

week and would go to 35 hours a week. 

Chairman Anderson asked what increasing her hours would do for the office, work load wise. 

Mr. Donahue stated the workload in the office has increased due to the Enterprise facility coming 

to Town and increasing the amount of excise tax bills being processed in the office and having 

her on fulltime would help with processing those bills. Mr. Donahue stated processing the 

additional excise bills generated from the Enterprise facility in and of itself is a fulltime job. Mr. 

Donahue stated having another fulltime employee would greatly increase the efficiency of the 

office.  

Mr. McCarthy stated there has been a lot of time and training invested in this employee. Mr. 

McCarthy stated she is efficient and a hard worker and he does not want to lose her to another 

full time job opportunity. 

Ms. Screnci inquired about budget line 5111 increasing by $5,000, bringing Mr. Donahue’s 

salary up to $90,000. 

Mr. Donahue stated his contract is up for renewal and they have not begun negotiations. Mr. 

Donahue stated his salary will not increase to $90,000 and the number was placed on the budget 

as a place holder.  

Ms. Screnci stated they should not be requesting a $5,000 increase if that number is not correct. 

Ms. Screnci stated they cannot review and approve a budget with placeholders. 

Chairman Anderson stated Mr. Donahue’s salary was not approved at Town Meeting last year. 

Chairman Anderson asked what budget items were cut to cover his salary. 

Mr. Donahue stated a long time employee retired and freed up about $12,000. 

Ms. Screnci stated that his salary increase was flagrant disregard of what was voted on at Town 

Meeting. 

Mr. Donahue stated his salary increase was part of his contract and it would have cost the Town 

more money if he were to file suit against the Town. 

Chairman Anderson asked what would have happened if the longtime employee did not retire. 

Mr. Donahue stated the department would have had to come before the Committee requesting a 

transfer. 

Chairman Anderson asked what would have happened if the transfer was not approved. 

Mr. Donahue stated cuts would have needed to be made and if contractors were not receiving 

payments then there would be the possibility of those contractors filing suit against the Town. 

Ms. Fox stated budget line 5130 Overtime was increasing. Ms. Fox asked why there was a need 

to increase overtime if they brought on another full time employee. 
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Mr. Donahue stated one employee already has 68 hours of comp time accrued. Mr. Donahue 

stated they cannot afford to lose the manpower in the office and provide her with all of that time 

off. Mr. Donahue stated he would like to buy back some of that comp time. Mr. Donahue stated 

if Town Meeting does not approve the additional fulltime position then the office will need the 

increase in overtime. 

Mr. Screnci stated Mr. Donahue and Mr. McCarthy were not providing solid detailed answers to 

the Committee’s questions. Mr. Screnci requested that they come prepared with very specific 

information regarding their increase requests. 

Ms. Fox asked why there was an increase in budget line 5731 Annual School. 

Mr. McCarthy stated part of that increase will be used to maintain his and Mr. Donahue’s 

certifications and training. 

Mr. Donahue stated he would also like to be able to send one of the employees to the annual 

school. 

Chairman Anderson asked which line item increases were necessary and which could wait until 

next year. 

Mr. Donahue stated next year there will not be such a noticeable increase to the budget because 

they would not be requesting additional hours/staff. 

Ms. McCarthy stated sending staff to the annual school could wait until next year. 

Ms. Fox stated Mr. Donahue was brought on full time with the expectation that budget line 5398 

Contractual Services would decrease, however, it has increased each year since. 

Mr. McCarthy stated he can assure that the Town has saved money by bringing Mr. Donahue on 

fulltime. 

Mr. Screnci stated she would like the department to quantify the Town’s savings. 

The Committee thanked Mr. McCarthy and Mr. Donahue and they exited the meeting room, 

along with Ms. Smith and Ms. Bunker.  

Mr. White, Mr. Bentley, and Ms. Underhill entered the meeting room. 

Mr. White presented budget 2410 Building Inspector. 

Mr. White stated the department is requesting an additional full time clerical employee and an 

Assistant Building Inspector. Mr. White stated this is the 3rd year that the department is 

requesting additional help. Mr. White stated the stress levels in the office are steadily increasing 

and he fears the department will not be able to keep up with the influx of work. Mr. White stated 

both him and the clerical staff find themselves constantly occupied with helping customers at the 

window, answering questions, and answering the phones. Mr. White stated a lot of the 

administrative work falls on him when the clerical staff is tied up with customers. Mr. White also 

stated he is busy with several inspections and having an Assistant Inspector would help with 
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some of that burden.  Mr. White stated he is also requesting funds to purchase online permitting 

software, which will help streamline the permitting process.  

Ms. Fox asked Mr. White if there was a need for additional staff, an Assistant Inspector and the 

online permitting software. 

Mr. White stated the additional clerical staff would be most important. 

Mr. White presented Budget 2420 Gas and Plumbing. 

Mr. White stated they are requesting a 2% stipend increase for the Gas and Plumbing Inspector 

and for a $2,100 stipend increase for the Assistant Gas and Plumbing Inspector. Mr. White stated 

he is also looking for an increase in budget line 5420 Office Supplies due to the need to purchase 

new coding books next year.  

Mr. White presented budget 2450 Inspector of Wires. 

Mr. White stated they are requesting a 2% stipend increase for the Electrical Inspector, as well as 

a $2,100 stipend increase for the Assistant Electrical Inspector. 

Mr. White presented budget 1940 Town Hall. 

Mr. White stated he is looking to increase budget line 5240 Property Maintenance/Janitorial in 

order to service the mini-split air conditioners at Town Hall and keep up with other typical 

maintenance of the building. 

The Committee thanked Mr. White and him, Mr. Bentley, and Ms. Underhill exited the meeting 

room. 

Mr. Sarro entered the meeting room and presented budget 1550 Information Systems. 

Mr. Sarro stated he is requesting a 3% raise. Mr. Sarro stated there are a few increases, one due 

to KVS increasing their costs, as well as Hub increasing their yearly costs. Mr. Sarro stated he 

has no complaints with either service. Mr. Sarro stated budget line 5819 Computer Equipment 

will continue to increase over the years to accommodate the ever increasing costs of equipment.  

The Committee thanked Mr. Sarro and he exited the meeting room. 

Chief May entered the meeting room and presented budget 2200 Fire Department. Chief May 

stated a majority of the increases were due to contractual raises, step increases, and longevity 

increases. Chief May also discussed addressing the staffing issues within the department and said 

there is a grant that allows the Town to fund 25% of a new firefighter’s salary for the first year, 

and with each year the firefighter is employed by the Town the Town’s contribution increases, 

and by the third or fourth year the Town covers the entire salary. Chief May stated he would like 

to have the Selectmen vote on applying for that grant. 

Chairman Anderson asked Chief May what he sees the department needing within the next five 

years. 
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Chief May stated a lot of the equipment is getting old and will need to be replaced soon. Chief 

May stated the department will need a new ambulance, a new fire truck and a new cruiser. Chief 

May stated he will apply for a grant to fund the purchase of a new fire truck. 

The Committee thanked Chief May and he exited the meeting room.  

Mr. Morris entered the meeting room and presented budget 3200 Southeastern Regional Voc. 

School. Mr. Morris stated the overall budget is down 8.2%. Mr. Morris stated the cost per pupil 

has gone up however the number of West Bridgewater students attending Southeastern has 

decreased from 50 to 42 students. 

The Committee thanked Mr. Morris and he exited the meeting room. 

Mr. Gagne presented budgets 1220 Board of Selectmen, 1310 Finance Committee, and 1320 

Finance Committee Reserve. Mr. Gagne stated the increases in the 1220 Board of Selectmen 

budget were due to contractual raises and the 1310 Finance Committee and 1320 Finance 

Committee Reserve budgets were both level funded. 

Chairman Anderson stated now the Committee would continue their conversation regarding the 

Special Town Meeting Articles.  

Ms. Fox stated the Recreational Space Committee toured all of the Town’s current athletic fields 

and that it is clear the Town is in dire need of more options. Ms. Fox stated a lot of the fields are 

affected by inclement weather and are minimal in size. Ms. Fox stated the property in question 

has enough land for multiple fields, basketball courts, bathrooms, a snack bar and possibly some 

pickle ball courts and walking trails. 

Mr. McCarthy stated the worst case scenario would be that the Town purchases the land and it 

cannot be developed in the way they are intending and then the Town turns around and sells it 

for a profit. 

Mr. Weatherbee MOVED to recommend Article 1, Mr. McCarthy seconded, and so voted 

unanimously.  

ROLL CALL VOTE: Chairman Anderson, yes; Ms. Screnci, yes; Ms. Fox, yes; Ms. Adams, 

yes; Mr. McCarthy, yes; Mr. Weatherbee, yes; Ms. Byrnes, yes. 

Chairman Anderson stated Article 2 covers the designing and engineering of the athletic 

complex. 

Mr. McCarthy MOVED to recommend Article 2, Ms. Adams seconded, and so voted 

unanimously. 

ROLL CALL VOTE: Chairman Anderson, yes; Ms. Screnci, yes; Ms. Fox, yes; Ms. Adams, 

yes; Mr. McCarthy, yes; Mr. Weatherbee, yes; Ms. Byrnes, yes. 
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At 8:44 p.m. Mr. Weatherbee MOVED to adjourn, Ms. Byrnes seconded, and so voted 

unanimously.  

ROLL CALL VOTE: Chairman Anderson, yes; Ms. Screnci, yes; Ms. Fox, yes; Ms. Adams, 

yes; Mr. McCarthy, yes; Mr. Weatherbee, yes; Ms. Byrnes, yes. 

The meeting adjourned at 8:44 p.m. 

Respectfully submitted by Lorna J. Carroll, Confidential Secretary. 
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